March 2, 2005

TO John Arnol d, Service Director
FROM Dennis El |l erbrock, Conputer Services Supervisor
RE: 2004 Annual Report

COWPUTER SERVI CES DEPARTMENT RESPONSI Bl LI Tl ES:

The Conputer Services departnent is responsible for the Gty of Findlay's
conputer hardware, software, network access, and radio maintenance. This
enconpasses the Hew ett Packard mainfrane, Email Server, Application Servers,
Firewalls, Wb Site Server, VPN Sever, dS Server, Exchange/Bynari Server,
Police Message Switch, Building Security Server, all of the software and
hardware installed in the various city departnents. In the real mof software, we
secure, eval uat e, desi gn, pr ogr am test, i mpl enent and nmaintain the
conputeri zed systens. This includes basic operational support for the office
automati on products such as, word processing and spreadsheet packages, and
conpr ehensi ve support for the application systens. Hardware support includes the
eval uation, purchase, installation, preventive nmaintenance, repair, and the
inventory of supplies for the conputer equipnent throughout the Gty. Radi o
support includes installation, preventative maintenance, repair and inventory of
parts for the handhel d, nobile, and base radio units that communicate with the
Mot or ol a 800Mhz trunking radi o system

COWPUTER SERVI CES DEPARTMENT STAFFI NG

Staffing for the office consist of a Conputer Services Supervisor(1978),
Conput er Programmer/ Anal yst (1983), Conputer Network Specialist 11(1984) and a
Radi o Technician [111(2000). W are a service departnent to the other Gty
departrents, and our budget is charged back to each on a usage basis, the
factors considered are shown in Table A-1.

COWUTER SERVI CES DEPARTMENT APPLI CATI ONS & EQUI PMVENT:

There are eight application systens operating on the city's Hewl ett Packard 3000
series 928 conputer, and nine applications on network servers. The software
nodul es are accessed by hardware |l ocated in 29 city departnent |ocations, and in
seven other agency locations: Comunity Developnment, Hancock County Adult
Probation, Hancock County Public Defenders Ofice, Hancock Regional Pl anning,
Hancock County Sheriff Ofice, Hancock County Prosecutor, State H ghway Patrol.
An inventory of user devices connected to the Hew ett Packard conputer and the
city’s wide area network is depicted in Table A-1. The Mcrosoft network servers
are the central storage areas for departnental files. The Email server will
support up to 250 addresses. The NetScreen Firewal| protects the city’'s network
from unaut hori zed outsi de access. The NetScreen Firewal|l protects the city's web
server from wunauthorized access. The Gty of Findlay web site server
(ci.findlay.oh.us) delivers the city's information through web pages to the
Internet world. See Table A-2 for the nunber of web site visits to departnent
web pages. The Geographic Information System (@ S) stores and makes avail abl e
the mapping layers to city offices. The Exchange/Bynari server makes avail abl e
shared calendars for up to 25 licensed users. The Building Security server
controls the locking and unlocking of doors in the Minicipal Building. The



Aet her Message Switch server controls the interfacing tools used for patrol car
conputer access through the Mtorola Radio System and Chio LEADS and the Police
di spatching system Application servers are the hardware for the departnental
applications based on the Mcrosoft operating systens. The network supports
resource sharing, and provides thirteen renote offices with a wreless network
connection for faster speeds to the network servers and the nai nframe conputer.
The network al so provides access to the Internet through a 512KB DSL connecti on
to BrightNet, and nodem dial-out capabilities to other agencies for their
servi ces.

COVWPUTER SERVI CES DEPARTMENT ACTI VI TI ES FOR 2004:

New radio purchases for this year included three nobiles for new Street
department trucks; three nobiles for Park departnent trucks that were not
outfitted and one nobile for a new WPC truck. Several existing nobile units
were transferred fromold to new vehicles. A base station radio was installed
in the Engineering office.

The Health Department through a grant obtained four MARCS (State of GChio
system) radios for EMA communications with other Health departnents and
hospitals in the state. These units included two base stations, one for the
City and one for the County Health Departrment offices, and one portable unit
for each departnent.

A new 100 foot communications tower was installed at Fire Station nunmber two.

This tower equipped with new antennas wll replace the existing 60 roof
mounted tower on the station roof and will serve the existing “State Wde”
base station and a future City County Fire / nutual aide repeater. A State
owned Comuni cations Interoperability Van (one of four in the state) wll be
| ocated at Station nunber two al so and be adm nistered by the State and County
EMA offices. If there were to be a major event in the NW quadrant of Onhio
requiring radio interoperability this Van would be dispatched as a command
unit.

Four new Tornado Warning sirens were installed replacing four of the ol dest
remai ning 1978 vintage sirens still in service. Batteries were replaced in
three siren locations that were in place since 1999. Future planning provides
for adding an additional four siren locations in city “expansion” areas.

A federal |evel mandate fromthe FCC will require frequency re-banding in the
800Mhz. frequency band where the City radio system operates. The purpose of
this action is to separate public safety from private users in this band,
mainly NEXTEL who is required to provide funding for the effort. The City

radi o operating frequencies will need to be changed and every individual unit
will need to be reprogrammed and in the case of the low tier units will need
new firmvare installed. The nost imediate requirenent for this task is a

total and accurate inventory of all radio units and that task has been
start ed.

Mot orol a has discontinued production of the LCS/LTS series radios (low tier)
and will do the sane for the MIS/MCS units the first part of 2005. These are
the units that are currently used in the Cty system Future new radio
purchases will need to be for newer conpatible nodels and new progranm ng
software and cables will need to be obtained. The new radios will be up
gradabl e to APCO 25 digital and 700Mhz. operation that is the future direction
for public safety systens.

Rout i ne nmai nt enance progranmm ng was perforned on the applications that reside on
the Hew ett Packard system Mbst of the changes dealt with additional reporting
of data already collected or changes to existing reports because the
requi renents have changed. Considerable effort went into preparing conversion
data from the Hew ett Packard applications for Water and Sewer Billing,



Fi nancial System and the Minicipal Court Cdvil division. W also prefornmed
updates to the software versions of third party vender applications running on
t he network servers.

A great deal of our time has been spent working on the replacenent software and
with the vendors providing it. A contract was signed on March 29, 2004 with

Minis Inc. a Tyler Technol ogies conmpany. Minis will be providing software and
support for the following nodules: Financials, Payroll, Fixed Assets, Wility
Billing, Permts & Code Enforcenent. The process involves people from the

Auditor, Engineering, Developnment Services, Witer & Sewer Billing, Water
Distribution, Health, NEAT, and Conputer Services departnents. The Wility
Billing nodule was due to go “Live” on Cctober 1, 2004, but has been delay to
work out problenms with the final billing process. The Financial nodul es went
“Live” with the beginning of the 2005 fiscal year. Sone initial effort has gone
into the Payroll and the Permts & Code Enforcement nodules with there “Live”
dates schedul ed for 2005. The Fixed Asset nmodule will also be worked on in the
first and second quarters of 2005. W selected Innovare Sol utions LLC. out of
Shaker Heights Chio, to provide the new court software and support. This new

pi ece of software will replace the application running on the Hew ett Packard
3000 mmi nfrane. The Civil nodul e was brought to “Live” status on Septenber 13,
2004. W will continue working with Innovare to bring the Traffic & Crim nal

and Probation nodules to “Live” status during the first quarter of 2005. A big
“Thank You” goes out to all of the people in the Auditor, Uility Billing,
Water Distribution, Health, Engineering, NEAT, Zoning, Myor, Minicipal Court
offices for all of their hard work on these projects. A special “Thank You”
goes to Carnmen Brenmer and Lynn Ritchie for all of their dedication and hard
wor k to making these projects successful.

An Access Database was designed to aid the City Forester in keeping an
accurate inventory of registered conplaints, inspections, and tree renovals
performed within the City. Additional adjustments continue to be necessary as
procedures and policies continue to change. Several reports have been created
to assist the forester in obtaining accurate statistical information.

The payroll interface was anended to work with the new MIN S Financial nodule
which will be inplenented at the begi nning of 2005. Several journal entry files
and invoice files needed to be created from the old |egacy payroll system so
that they could be inported into the new Minis Financial system This safeguards
the validity of the data because it elinmnates the need for an individual to
i nput the budget nunbers nanually.

From our current Departnent system we are creating interfaces to be inported
into the new MINS Financial nodules starting at the beginning of 2005. These
vehicl e fuel and nmai ntenance entries are used to charge the departnental budgets
for those expenses.

A lot of effort went into the preparation for the new Cvil nodule in Minicipal
Court. W defined the enhancenents that would need to be progranmed into the new
system to accomodate the features that were particular to Findlay. Prograns
were witten and tested for the conversion of the old database to the new
dat abase. Court personnel received their training a couple of weeks prior to
the “Q0 LIVE' date. The conversion took place over the weekend proceeding
Septenber thirteenth. A stressful week followed, but it is a success story.
QG her programming was performed to resolve any corrections or provide for
additional reporting as the court required.

M nor changes occurred with the Cty Incone Tax software. Sone dealt with the
rollover for a new tax year, while others involved changing the refund interface
for the new MINIS system



Not nany changes occurred in the Zoning software as they are preparing to nove
to the new MUN'S Pernits and Code Enforcenent systemin 2005.

The Airport software systemitself had no problens. The problens we experienced
with the Airport had to do with the wireless comunications connection to the
city network. There has been sone kind of interference with the wireless signa
fromtime to tinme. W are continuing to research the problem and hope to arrive
at a solution in early 2005.

We upgraded to the 4.6 version of Packet Custer software from Aether Systens.
This software operates on the Police departnment’s nmessage switch server. The
licenses are spread across 20 patrol cars and 10 |and based conputers. This
systemall ows for access to LEADS, and silent dispatching, and provides a nethod
for one car to talk to another car through the conputers in the patrol cars

Energitech’s Police and Fire Records Managenment system software was upgraded
several times during 2004 and is now at the version 5.4. The new rel eases fixed
previously reported bugs, and included new enhancenents. The Fire departnent has
started to research the NFIRS 5.0 reporting capabilities in the |atest rel ease
Energitech is planning a major software release in the third quarter of 2005

Pages on the Gty's web site have received changes and additions throughout the
year. A new page was added that allows for the display of departmental Annual
Reports. A table of access hits by departnent is recorded in Table A-2. Gty of
Findlay information can be accessed via the Internet address  of
ci.findlay.oh.us. Each department has a reference on the site, and sone
departrments have considerable content to their pages (Zoning, Cty Inconme Tax,
Recreation, Water/Sewer Billing office, WPC, Police, Fire, etc.) while others
are nmaking plans for their pages and hope to inplenent in the future.

Mai ntenance to the hardware was perforned as needed. This included cleaning
repairs, replacenent, or retirement of pieces or whole nmchines. Sone
adjustnments were nade in our wireless network to increase performance. Itens
were placed on the Gty auction that were not worth fixing, or upgrading, or no
| onger used.

Qccasionally we test our disaster recovery server which is located off site at
the Water and Sewer Billing office. The test involves reading the nonthly
archive backup tape, also stored off site. This server has the same Wndows
operating system identical tape drive, and software that is use by our network
servers

COVWPUTER SERVI CES DEPARTMENT USAGE 2004:

W cal cul ate how much noney shoul d be charged agai nst a departnent based on the
percent their departnent used of the total services and resources nade avail abl e
by the Conputer Services departnment. The total of the Conputer Services
projected budget is multiplied by that percent totaling the anount put in that
particular departnent’s budget. The itenms considered in services and resources
are: equipnent, application use, internet access, progranm ng, manual task
and radi os nai ntained. You can find a departnmental break down listed in Table A-
1.

COWPUTER SERVI CES DEPARTMENT OBJECTI VES FOR 2005

Having nore information available for public access through the web site is an
area we feel can elimnate visits or telephone calls to a city office for such
i nfornmation. W can reduce |abor, and resources by having the individual use
hi s/ her time, conputer, printer, paper, etc. to satisfy their inquiries. The new
CGvil nodule in the court systemis an exanple of this. Future plans include



access to Traffic & CGimnal information, Permts and Code Enforcenent, Water
and Sewer information, and any other ideas that surface.

As al ways, the maintenance programmng and support to the application systens
will consune a lot of our tinme. W wll be available to discuss and anal yze the
conputer processing needs of the various city departnments. Qur goal is to
continue to be nore efficient, and cost effective through the use of conputers
and the use of the valuable information in our databases.

W will continue to spend nost of our tine working to nove the renaining
applications from the Hew ett Packard mainframe to our network servers. The
applications that are already under contract for are: Financials - GCeneral

Billing, Inventory, and Wrk Oders, Fixed Assets, Payroll, Wility Billing,
Permits & Code Enforcenment, and Minicipal Court Traffic & Cinminal nodules.
O her applications that we need to find a replacenent for are: Fleet Management,
and Cenetery. W need to conduct sone research for these nodules in 2005. The
two renaining applications, need to be addressed before Decenber 31, 2006.

Research for a better and nore conplete wreless comunication solution for
network access wll be explored. The city’'s current wreless communications
systemis limted to 13 fixed renote |locations. W hope to inprove the speed
and quality, and to allow for actual nobile wreless access. This technol ogy
step woul d al I ow enpl oyees to get needed information in their vehicles.

W are planning a review of the current website to see how we can provi de better
and nore tinely information fromthe city departmnents.



COVPUTER SERVI CES DEPARTMENT TABLES FOR 2004:
TABLE A-1 — Conputer Usage by Department:

Prog. Budget
DEPARTMENT Computers Printers Applications Radios Internet  Services Units Usage % Amount
Airport 2 1 3 6 1 0 6.0 1.77% 6799
Auditor 5 1 5 5 16 14.0 4.28% 16461
Building Maint. 1 1 2 2 1 1.0 0.74% 2863
Cemetery/Parks 2 2 3 19 2 1 6.0 3.26% 12525
Civil Service 1 1 2 1 1.0 0.56% 2147
Comp. Service * 13 2 2 8 0.0 2.33%
City Council 1 1 2 1 1.0 0.56% 2147
Development Serv 2 1 3 2 3 3.5 1.35% 5189
Dispatch 17 1 2 0 4.5 2.28% 8767
Engineering 13 7 3 13 10 1 35 4.70% 18071
Fire 1" 6 4 51 11 6.0 8.28% 31848
Forester 1 1 1 1 0.1 0.38% 1449
HRPC 5 2 1 5 0.5 1.26% 4831
Health 9 6 4 4 7 1 2.0 3.07% 11809
HRC 3 1 2 1 0.0 0.65% 2505
Income Tax 8 2 3 5 16 6.0 3.72% 14314
Law Director 8 3 4 6.0 1.95% 7515
Mayor & CDF 3 2 2 1 3 2.0 1.21% 4652
Muni Court 31 15 4 1 8 16 10.0 7.91% 30417
NEAT 5 1 5 3 5 0 0.0 1.77% 6799
Police 60 15 7 143 23 6 15.0 25.02% 96261
Recreation 3 1 2 3 3 1.0 1.21% 4652
Safety/Admin Dir 1 1 3 1 1.0 0.65% 2505
Service Director 3 2 4 2 2 4.0 1.58% 6083
Streets 4 4 2 45 4 1.0 5.58% 21471
Traffic Lights 1 1 2 10 1 1.0 1.49% 5726
Treasurer 1 3 1 1 1.0 0.65% 2505
Water Dist. 4 2 3 19 1 2.0 2.88% 11093
WPC/Sewer Maint 5 4 2 27 4 1.0 4.00% 15387
Water Billing 7 2 3 4 2 16 6.0 3.72% 14314
Water Treatment 7 5 4 12 4 6.0 3.53% 13598
TOTALS * 237 90 91 368 128 74 1121 102.33% 384704
1100.1
* Computer Services Usage is subtracted from totals before % is calculated for departments
Applications = 1 point for each application used
Services = 8 points equal one hour a week, for forms, tapes, paper handling, etc.
Programming Units to maintain their application = 5 points per application (some are split)
Usage % is calculated as: (Computers+Printers+Applications+Radios+ Internet+Programming Units) /
(The totals of columns B C D E F G H - Computer Services amounts))
2004 Computer Services Budget 384,704
Applications: Airport Cemetery WebSense
Department Financial Web Site
Fire Income Tax Bldg. Security
Fixed Assets Muni Court
Payroll Police
Water Parking
Email Zoning



Table A-2 — Gty of Findlay Wb Pages Counts for 2004:

Web Page Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
City's Home Page 5398 5491 5478 4760 5005 5404 4633 5383 5735 6078 5542 4606 63513
Announcements 239 176 144 144 110 173 123 141 172 328 270 210 2230
Annual Reports 49 149 104 87 119 79 92 124 99 117 91 1110
City Officials 304 263 246 267 184 248 175 214 201 233 198 177 2710
Elected Officials 204 152 91 102 70 76 60 85 78 78 86 93 1175
Emp.Opportunities 1246 1504 1047 988 760 908 773 911 1321 1137 872 728 12195
Events 158 123 164 190 214 332 304 414 338 336 161 126 2860
Location 374 315 287 280 275 321 282 316 307 366 329 256 3708
Meetings 73 78 54 53 52 55 39 50 55 52 42 42 645
Ordinances - City 219 214 160 179 163 409 383 380 206 194 196 160 2863
Shade Tree Com. 53 57 128 120 135 110 59 62 91 82 75 45 1017
Mayor 284 252 260 250 207 245 175 212 184 266 222 192 2749
City Auditor 139 151 155 161 119 196 126 168 130 158 132 120 1755
City Council 144 121 104 111 101 113 117 118 93 103 99 88 1312
Law Director 53 76 73 84 70 74 50 76 70 64 58 57 805
Municipal Court 377 405 415 450 341 339 307 371 349 224 983 821 5382
Treasurer 53 69 86 80 43 67 41 50 45 59 46 54 693
Health 171 155 195 170 102 145 167 153 158 166 177 127 1886
Plumbing Inspec. 29 22 28 22 20 19 24 14 20 28 16 10 252
Income Tax 638 1061 800 814 307 241 223 159 216 240 246 250 5195
HRPC 122 85 140 117 76 137 74 102 99 88 88 64 1192
Safety/Admin Dir. 110 265 232 241 174 127 69 69 68 85 83 84 1607
Fire 157 180 148 153 163 142 124 171 331 299 159 94 2121
Police 426 379 278 291 268 284 238 285 269 292 324 296 3630
Traffic Lights 57 82 45 44 43 44 30 62 70 73 88 59 697
Service Director 76 113 80 82 56 84 52 64 42 78 61 55 843
Airport 164 129 123 128 99 73 162 166 141 162 122 130 1599
Building Maint. 56 49 41 41 24 34 31 28 29 34 41 32 440
Cemetery 81 75 69 59 53 55 64 80 61 68 73 48 786
Civil Service 193 100 83 68 75 81 61 93 154 127 93 55 1183
City Forester 33 25 46 28 22 36 18 25 20 29 29 21 332
Computer Serv. 69 55 48 39 33 37 33 42 37 37 46 24 500
Develop. Serv 143 177 122 132 122 112 91 95 114 135 100 68 1411
Engineering 157 143 133 127 123 193 131 106 147 192 178 208 1838
HRC Ice-Rink 169 90 81 65 40 47 47 83 95 81 112 105 1015
Parks Maint. 87 77 74 93 144 112 114 122 115 102 102 62 1204
Recreation 233 161 184 243 247 264 203 214 160 174 142 130 2355
Sewer Maint. 53 54 31 30 38 38 38 24 27 44 34 33 444
Streets 124 103 82 73 112 75 84 83 80 168 165 115 1264
Water Dist. 37 53 40 36 44 37 29 35 45 98 63 36 553
WPCC 42 33 37 37 25 33 25 36 48 45 46 38 445
Water Billing 47 55 71 49 47 74 56 59 54 61 56 42 671
Water Treatment 40 41 38 35 29 36 24 35 41 39 40 37 435
Monthly Totals 12832 13258 12290 11540 10422 11749 9938 11448 12140 12802 12112 10089 140620






